
 
From customer understanding to 

design for processability 

 
The House of Quality in the 

Multiple Progression QFD System 
 

Towards digital transformation 
of customer and product 

information 
The QFD methodology come to life with QFD 
Designer™ software. Used together, you will learn 
to create an easy to access living  company 
knowledge base for your product designs.  It 
enhances company communication. You get 
better decision support to assist in the 
development of better product specifications, 
resulting in better products and ultimately leading 
to stellar customer satisfaction and market share. 
Through QFD Designer™ software, customer, 
competitor and product data and information 
related to each “product family” will be digitized in 
powerful matrix layouts. The data becomes 
integrated and inter relationships suddenly 
become clear.  You get accessible, transparent 
and visible information to facilitate your firm’s 
holistic product performance driven product 
innovation.  

“Design thinking” is a recent stream of product 
innovation focusing less on HOW to make the product  
and instead on WHAT to make to wow the market.  In 
such a design-led innovation the product developer 
must try to understand how the product benefits are 
derived “in the context of use”. The product’s value is 
due to such  benefits, not the features or capabilities 
UNLESS they truly drive beneficial use.  The Quality 
Function Deployment methodology and its House of 
Quality matrix is the preferred tool to help product 
innovators see how design attributes enable the Voice 
of Customer benefits.  
 

 Customer and competitor understanding:  
Use the House of Quality to collect, refine and 
structure customer requirements and translate 
them into measurable product attributes. It 
includes a benchmarking of competitive 
products.  That allows the matrix use as an 
instrument for managing product innovation 
and renovation, thus also securing a product 
variety development perspective  

 
Since price/performance is a prime concern of 
customers, neglecting the manufacturing aspect in 
early product development is a serious mistake. Thus, 
product developers must not only understand which 
product attributes the customer values most, but also 
HOW such attributes can be created in a cost-efficient 
production system. While seeking technical solutions is 
the major concern in product design, it is at the 
production stage that product costs are actually 
committed, product quality is finally determined, and 
lead times for product launch are set. Since “the 
process embodies the product” in the process 
industries, methodologies that support product 
innovation must facilitate an early integration between 
product development and the development of 
necessary new or improved production process 
technology.  

 Design for processability: Use the novel 
Multiple Progression mpQFD system to 
transform new or improved product properties 
and target figures into process and raw 
material matrices, thus securing “target 
costing” and necessary improved production 
system capabilities for product innovation in 
the process industries

 QFD Designer™          
The market-leading software for Quality Function Deployment product innovation  methodology 

 



QFD Designer™ software power tools 
 Customize and change individual matrices, rooms 

and symbols using cut-and-paste tools 
 

 Select well-designed symbols from a symbol library 
for a holistic visualization of  customer and product 
info at a glance 
 

 Drag-and-drop makes it easy to customize your 
charts and express unique relationship between 
design and data elements 
 

 Insert customer importance ratings for key target 
markets, and toggle graphical view if desired 
 

 Present your benchmarking results as snake plots to 
easily compare product performance ratings among 
competing solutions 
 

 Automatically translate customer importance 
ratings into technical importance ratings, the powerful 
pinpointing of how to optimize your firm’s action to 

boost the market success. The software built-in pre-
defined formulas adjust automatically as your add 
data 
 

 Capture tacit information for in “notes” which can 
be added to most any chart data points 
 

 Temporary hiding of individual rooms lets you tailor 
matrices for internal and external presentations and 
discussions focused on the decisions at hand 
 

 Create sub-charts from any matrix in order to drill 
down into a “deeper dive” focus on individual part of 
your design during revisions and reviews. The 
software even transfers high priority design factors 
into next phase charts for comprehensive design 
analysis 
 

 Learn how to develop advanced QFD matrices from 
the comprehensive QFD Designer™ manual

Contact blinab for single program sales or for a corporate license of a tailor-
made company program                                              

The blinab (B&L Innovation AB) company, is located at the MALTESHOLM estate in South of 
Sweden. As a “boutique” management consultancy in the area of Management of Innovation and 
Production in the Process Industries, blinab is the preferred reseller of QFD Designer™ for process-
industrial applications. 
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     The IDEACore company, located close to Detroit, USA, is dedicated to software development and in particular 
software for innovation. The company is the owner of QFD Designer ™ software and 

is providing upgrades and general technical support  www.ideacore.com 

 

Selected reference users of the QFD Designer™ software 
 

                        

                                                                                                   

 


